
Sinead Burrows 
Town Clerk / Responsible Finance Officer 
Saltash Town Council 
The Guildhall 
12 Lower Fore Street 
Saltash 
PL 12 6JX 

Issued by email only - sinead.burrows@saltash.gov.uk 

Dear Sinead, 
10 October 2022 

Saltash Town Council Corporate Assets - Multi Disciplinary Project Management & Design Services 

Thank you for your enquiry to provide multi disciplinary project management and design services in relation to 
repair/refurbishment works to Saltash Town Council Corporate Assets comprising: 

1. The Guildhall
2. Library
3. Saltash Heritage Building
4. lsambard House
5. Longstone Depot
6. The Maurice Huggins Room
7. Pontoon and Cabin
8. Public toilets
9. Outdoor land and fences

As set out in your email dated 05 October 2022 we understand the proposed scope of works to each property is 
unknown at this stage and subject to the findings of the condition surveys (by separate appointment). We have 
therefore based our proposal on a general scope of services with percentage fee scales provided against a 
range of project values. 

In the first instance there would be a requirement to obtain accurate existing floor plans and elevation drawings 
for the building in AutoCad format which would form the basis of the proposals and various statutory 
applications moving forward. If drawings are not available we will arrange for quotations from specialist 
measured survey consultants on your behalf. 

Once in receipt of the existing drawings and findings of the condition survey (by separate appointment) we 
would arrange a meeting with Saltash Town Council to discuss and refine the brief for each asset. We have 
assumed there may be a requirement to undertake a public/stakeholder consultation event to assist developing 
the final brief. 

Once we have frozen the proposed floor plans we would propose to prepare and submit a pre-app 
Planning/Listed Building Consent to both Cornwall Council and Historic England/Local Conservation Officer (if 
applicable) which will mitigate incurring additional costs amending the Listed Building Consent application and 
Heritage Impact Assessment if either party objects to the proposals (if applicable). We will also engage in a 
pre-application process with Building Control to develop the building regulations application. Upon receipt of a 
positive response to the pre-app we would commence developing the detailed design package and 
specification for the proposed works which needs to capture the full scope of the proposed works along with the 
replacement/repair works to the existing building fabric picked up by our condition survey. 
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